Your
benefits

Q Use a comprehensive risk analysis to keep the effects
(e.g. market, legal and financial risks) of individual
risks and the sum of all risks as low as possible.

Q By dealing intensively with process structures, you
create more transparancy on a product, project and
company-wide level.

Q In addition to risks, you also recognize opportunities
and chances for improvement, after your workflows
were systematically analyzed.

Q Benefit from improved planning reliability and avoid
resource bottlenecks.

0 You comply with industry-specific legal requirements,
e.g. in the banking or insurance sector.

OMNITRACKER

| THE BUSINESS PROCESS ECOSYSTEM

Risk
Management

Evaluate risks and process
them systematically

Risk assessment
cycle

With the OMNITRACKER Risk Management, you gather,
evaluate, control and document all risks on process,
project and company level. After a systematic analysis
of the probability of occurrence and potential impact,
a prioritization takes place. Once a suitable risk
strategy has been determined, an individual catalog
of measures is defined to deal with each individual

risk appropriately.

This complex overall process requires a division into
sub-processes that can be standardized and easily
implemented. The individual steps are performed
reliably by the risk management software. Automated
workflows ensure that regular analyses, evaluations,
monitoring and implementation of all action steps
are performed reliably.

Features of the OMNITRACKER
Risk Management
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Simple customizing
(incl. individual permissions
and role concepts)

2- or 3-dimensional
risk models
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Risk management through
actions, plans and programs

RPN

Calculation of
Risk Priority Numbers (RPN)
for risk prioritization

DIN ISO

Support of the risk management
requirements of ISO 31000
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Definition of risk strategies
(avoid, reduce, transfer, accept)
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About OMNINET

OMNINET, headquartered in Eckental near Nuremberg and
with international branches, specializes in ITIL®4-certified
ITSM & ESM software with a focus on modelable workflows
and process automation with Al. Interfaces, Bl reporting,
compliance solutions and other modular applications extend
the functional scope of the all-in-one solution OMNITRACKER.

OMNINET is certified according to ISO standards and has
been providing certified and award-winning software pro-
ducts for over 30 years—100% made in Germany. The flexible
OMNITRACKER low-code platform is the industry-independent
software solution for individual digitalization strategies.

What you can expect

Our purpose is to empower your business with high-quality
software solutions. With us, you succeed in a rapidly evolving
digital landscape and enhance your growth potentials.

Results-driven consulting
009

[\I: ZP To reach your goals, our consultants help you
identify your needs and develop tailored strategies,
from technology selection to architecture design.

Versatile project management
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=] With a focus on agile methodologies, we ensure
] your projects are delivered smoothly, on time,

within budget, as well as with exceptional quality.

Practical training

We empower your team with skills to make the most
of our software solutions. Our trainings cover best
practices, tool utilization and agile development.

Together, we create software that drives growth and innovation,
helping your business stay competitive and future-ready.
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